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Our practitioners rose to the challenge 
under the guidance and expertise of 
Elaine, and supported the families in  
so many ways to ease the challenges 
they faced.

We were able to appoint three new 
practitioners covering Midhurst 
and Petworth, Storrington and Rye 
deaneries. This brings our practitioner 
total to 14 – a great further step towards 
achieving our vision to cover every 
deanery by 2023. During the year the 
practitioners worked with 1302 young 
people and had 2762 face-to-face 
meetings, so you can see how hard the 
team has worked to meet the demand  
for support in the absence of so many 
other services.

As our families faced new challenges so 
did our fundraisers. Nikki and Gemma 
worked incredibly hard to access grants 
and other sources of income so that the 
work of FSW could be maintained. We 
thank them for their determination to 
seek out these funding opportunities in 
such a difficult climate.

Martin, our CEO, has continued to 
oversee all the work of FSW exploring 
new contacts and keeping the 
organisation running smoothly.

Our supporters continue to be very 
generous in a world where there are ever 
increasing demands on their money, so 
thank you to everyone who continues to 
support us with personal donations.

I would like to thank all my fellow 
trustees for their vital contributions not 
only at meetings, but for the work they 
do in their deaneries.

On behalf of the trustees, I would finally 
like to thank Martin and the FSW team 
for their incredible hard work and 
determination to support our families 
during the year.

I can’t believe another year has passed. FSW 
continued to be at the forefront of supporting 
families in East and West Sussex as the need 
for our services grew during the year. As the 
restrictions of the pandemic slowly eased, new 
challenges came to the forefront, especially 
regarding the mental health of adults and 
children following two years of lockdown and 
increased tensions within family units.

CHAIRMAN’S MESSAGE

Alyson Heath
Chairman



As demand for our services increased, 
it became clear that alongside the 
challenges of coastal deprivation, the 
hidden poverty of the rural communities 
is no longer hidden and the lack of 
support services in those communities  
is plain to see. 

Appointing the three new practitioners to 
work in the rural areas in June 2021 was 
a further step towards our full coverage 
of Sussex. In a very short period all 
three practitioners had a full caseload, 
highlighting the need for FSW to grow 
the rural team. At the end of the year, the 
trustees agreed to the recruitment of two 
full-time and four part time posts. Each 
of these posts has funding in place for at 
least 18 months. 

As we move forward, the challenge for 
our families is the cost of living and fuel 
increases which will impact not just on 
their financial situation but also on their 
mental and physical wellbeing.   

We know that the coming years will 
bring a period of deficit budgets, but we 
are prepared for this. Over the last few 
years we have built up small restricted 
funds that will help us maintain the work, 
but we cannot look forward without 
recognising that some of our income 
will be reduced and we face what will 
be a very difficult two years. Our funds 
will help us over this period but now, 
more than ever, we need your support 
to help us work with families in Sussex 
who really do face the challenge not just 
of eating or heating this winter, but are 
in danger of losing everything. As long 
as you are with us, we will be there for 
them. Thank you.

Looking back over 2021/22 gives FSW an 
opportunity to take stock of what we have 
achieved whilst recognising that which 
needs to change.

A WORD FROM OUR CEO

Martin Auton-Lloyd
CEO



We help families across Sussex to 
navigate these challenges by providing 
practical and emotional support 
from our team of family support 
practitioners, who are all highly 
qualified and experienced professionals 
with backgrounds in social care, health 
and education.  

The families we help are often trying to 
cope with complex problems which may 
include financial difficulties; isolation; 
relationship breakdown; domestic 
abuse or serious parenting challenges. 
The full breakdown of referral reasons 
can be found later in this review. Our 
team of 14 family support practitioners 
visit families regularly and offer 
long-term support, with our approach 
tailored individually to the needs 
of each family. During the year we 
supported over 400 families, and our 
waiting lists are growing as more 
families turn to us for help.

Unlike other organisations offering 
family support, we work with the 
entire family together rather than 
specific family members. Our work is 
not prescribed by our own motivation 
or objectives, but takes each family’s 
situation into account and is tailored 
accordingly. This means that we 
offer a truly individual approach to 
support, something which sets us 
apart from other organisations. Our 

service may be provided in the family 
home through face-to-face work; at 
neutral venues such as coffee shops 
or parks; or remotely through text and 
phone calls. Many of our practitioners 
also run group activity sessions. The 
support we offer is both practical and 
emotional and can range from assisting 
a family to complete forms or arrange 
meetings with other agencies to taking 
a parent out for coffee and the chance 
to offload. The emotional support we 
provide is an important part of our 
offering, and for many parents the 
chance to talk to somebody they  
trust and gain their reassurance  
and support can help immensely  
in tackling whatever issue they are 
trying to resolve.

Over the last year our families have 
been drastically affected by the long-
term impact of the Covid lockdowns. 
Although life for most people returned 
to normal, our families have found 
it much harder to resume normal 
activities, particularly with regard to 
schooling, work and being part of social 
networks. That is why our support has 
been crucial, and most importantly it 
is not time-limited. We will stay with 
a family for as long as they need us. 
We will only step away when a family 
feels stronger and able to cope on  
their own.

For families who are experiencing multiple challenges in 
their daily lives, making changes and trying to improve 
their situation can seem an impossible task. 

WHAT WE DO



  

Courtney was referred to Family 
Support Work in late 2019 by her social 
worker. Her son was 5 at the time and 
had just received an autism diagnosis. 
Courtney was finding it really hard 
to manage her son’s behaviour, and 
was dealing with her own mental and 
physical health problems (she was 
using cannabis frequently and had 
serious social anxiety, which made 
it difficult for her to talk to official 
agencies like her son’s school or other 
support services). Courtney also 
suspected that she was on the autistic 
spectrum, which made it hard for  
her to control her own response to  
difficult situations.

When Phillipa started working with 
Courtney, they began by looking at 
simple but effective strategies that 
could be put in place to help with the 
daily routine – something which was 
really important for Courtney’s son. 
Phillipa helped Courtney to create a 
visual representation of the week ahead 
including school, meal planning and 
attending appointments. Phillipa also 
became an advocate for Courtney with 
her son’s school, as there were several 
issues which Courtney was finding it 
hard to express herself. Courtney began 
to see Phillipa as part of her support 
bubble, in addition to her social worker, 
and that the help she could provide was 
an extension of what she was receiving 
from Social Services. There were many 
days when Courtney was finding it 
extremely hard to cope, and turning to 
self-medication in the evenings once her 

son had gone to bed. This was having 
a negative impact on her mental health 
and ability to manage, and Phillipa 
would often arrive for a home visit to 
find Courtney in a very fragile state. 
With frequent support from Phillipa, 
Courtney became less reliant on self-
medication and began to feel  
much healthier.

When lockdown hit, things actually 
got a little easier for Courtney – the 
forced isolation was good for her as 
it took away the social anxiety which 
had been bothering her for so long. She 
used this time with the help of Phillipa 
and her social worker to investigate 
training and employment options, 
and Phillipa helped to link her with 
local employability services. Courtney 
managed to enrol on an electrician 
course and obtain a qualification so 
that she could begin working as  
an electrician. 

Now being able to earn money, and with 
her son coping much better with school, 
Courtney felt much more positive about 
her situation. She felt stronger and able 
to manage more things by herself, and 
began to volunteer with Phillipa at one 
of Phillipa’s drop-in mother and baby 
groups. She is also hoping to start her 
own drop-in group for parents with a 
diagnosis of autism.

In Courtney’s own words, “Phillipa’s 
support was lifechanging. I now feel like 
I am learning to walk before I try to run, 
and I am in a far better place thanks  
to her help.”

Courtney’s story



The issues facing our families

83% of families had 
mental health issues

73% of the families had 
a least one child with 
special educational 

needs

25%  
were lone parents

32% received help 
around employment 
and benefit support

25% of families 
going through family 
breakdown or divorce

16%  of parents 
were ill or disabled

28% of families had 
experienced domestic 
abuse in the last year

41% of families were 
in financial difficulty 

(debts or paying bills) 



The difference we make...

59% positive 
increase in overall 
well-being of 
parents

50% positive 
increase in families 

coping with 
physical health

53% positive increase 
in parents meeting the 

emotional well being of 
their children

56% increase in 
families providing 
economic stability 
within the home and 
their financial situation.

families supported

children supported

food deliveries made

19% 0-5 years old
53% 6-11 years old
21% 12-15 years old
9% 16-18 years old

50% have had 
improvements in 

setting boundaries 
and supporting 

children’s behaviour

62% have had 
improvements in 
their social networks



Life beyond the pandemic
Providing A Unique Service - Elaine Waight Director of Services

So much has changed over the last 
year. We got through the lockdowns 
and emerged on the other side. We 
are still living with Covid - it’s not 
going away, just changing, but 
mostly people are not being badly 
affected by it.

At the start of the year vaccines were 
rolling out and we were beginning to 
emerge and think about offering more 
outdoor activities, starting with some 
cricket days at Arundel. Indoor groups 
were still not viable and we didn’t  
run a residential at Dalesdown  
until September. 

Many of the families we support had 
lost confidence. Their mental health 
was unsettled by the isolation and fear 
of going out grew. Young people lost 
proper contact with their friends and 
then felt anxious about going back to 
school, going out and joining in. Those 
on the autistic spectrum had developed 
new routines and patterns and found 
themselves highly anxious when they 
were expected to change again. 

Our practitioners once again had 
to think outside the box and develop 
new strategies to support families. We 
are constantly adapting our skills to 
encompass new ideas and we need to 
be experts in many fields. Some would 
argue we are “jack of all trades, masters 
of none”, but I would strongly dispute 

that as we invest in good quality 
training for our practitioners and they 
learn to use their newly acquired skills 
in thoughtful and well-managed ways 
for the benefit of the families. But we 
are always mindful that if a situation 
needs much more than we can offer,  
we will refer on for that individual 
intensive support.

Our service is not a “one size fits all” 
approach. Everyone is different and we 
offer unique, tailored support to meet 
the needs of so many variables within 
families. Each of our practitioners 
comes with differing skills which 
they use to the benefit of the team 
and the families, and we also search 
out appropriate training in order to 
build our skill set and enable staff 
to offer support in a wide variety of 
areas. This year we have developed 
skills in many fields of work including 
autism, ADHD and related conditions; 
attachment and kinship care support; 
emotional wellbeing and resilience;  
supporting refugee families; parenting 
and behavioural support using several 
well-known techniques including play 
support, and “Mummyshock” support 
for new mums. We have become more 
trauma-informed in our work and in our 
understanding of the impact of adverse 
childhood experiences.



At the same time we have been aware 
of the impact of economic changes, 
household and energy costs rising 
and the impact this has on families’ 
mental and physical health. We work 
closely with families to alleviate some 
of these burdens through food parcels 
and winter fuel support. We are also 
conscious that this is going to get 
much worse for everyone, but will 
affect the low paid and people  
on benefits more than ever. 

Our team has grown and by the 
end of the year we had 3 new 
practitioners and we were able to 
support many new families. We are 
continuing this growth into 2022.

We have a fantastic team of 
practitioners of whom I am most 
proud. They give an amazing service 
to so many families in need and they 
deserve a huge thank you.

“Thank you Team!”

Many of the families we support had
lost confidence. Their mental health
was unsettled by the isolation and
fear of going out grew. 



Despite the many challenges of the year, we were determined to move a step 
further towards accomplishing the aims contained in the 5-year vision we 

launched in 2018. This meant expanding our practitioner team and we were thrilled 
to welcome three new members of staff, who joined us in May 2021. Sara Fulker 

became our new senior family support practitioner for Storrington, Kirsty Hewitt is 
our new family support practitioner for Midhurst and Petworth and Gill Sutton is 
our new family support practitioner for Rye. Sara, Kirsty and Gill were all warmly 

welcomed by the supporter groups and other contacts we had established in 
their respective areas before their arrival, and it did not take long for them to feel 

completely at home and able to take on full caseloads of families. 

After the restructuring of our office team in 2020 we appointed two new 
administrators to work at Garton House, and Miranda Sinyard and Jo Wilkins 
joined us in July. Miranda provides administration support to the practitioner 
team and Jo is the administrator for all fundraising and marketing activities.  

We are delighted to have them on the team to provide the all-important behind-
the-scenes support which is so vital to our ability to operate effectively.

Introducing our new
practitioners and office staff

Gill
Kirsty

Jo

Sara

Miranda



  

Lucy was referred to me by the 
Early Help team – she is a single 
mum of two teenagers and was 
really struggling to manage their 
behaviour. When I first met her, Lucy 
was at her wits’ end, particularly 
with regard to her elder son. 

The previous 18 months of Covid 
lockdowns had been hard for them, 
and Lucy still regarded her son as the 
younger child he was pre-Covid, rather 
than the older teenager with different 
needs and emotions he was now. Lucy 
was also finding it hard to deal with the 
visits from the childrens’ father, which 
were always a stressful time for her.

Once I had got to know all the family 
members it became clear that the 
priority for Lucy was to understand her 
son better and to find different ways 
of dealing with how his emotions were 
affecting his relationships with his mum 
and brother. I was able to find some 
funding so that she could access some 
online courses to help her understand 
the teenage brain and how to better 
manage behaviour and boundaries. 
Over time I could see Lucy really  
putting this into practice, and the 
family dynamics began to 
improve significantly.

Another issue for the family was their 
home environment, which was in a state 
of disrepair. I was able to secure a grant 
for new flooring which made the home 
safer and more welcoming.

As well as working with Lucy, I also 
spent a lot of time with her elder son.  
I found local youth groups for him to 
join, and was also able to get him 4 
weeks of one-to-one support at Lodge 
Hill Centre during the school holidays. 
This gave him the chance to try new 
activities and talk about his feelings 
with a dedicated worker with specific 
skills in working with teenagers, who 
was able to offer support and advice 
away from his home setting. There was 
an immediate and significant change 
in his behaviour after this course, which 
helped Lucy to see how her efforts could 
improve things further.

The situation now, after a year of my 
support, couldn’t be more different. All 
members of the family understand each 
other better and can communicate more 
effectively, which is leading to a much 
calmer home environment. The two 
children enjoy spending time together, 
which they never used to do, and Lucy  
is much more reflective in her parenting. 
I was delighted to be able to close  
this case recently as the family has 
come so far that they no longer need 
my support, and I know that they  
will continue to go from strength  
to strength.

Lucy’s story



By Nikki Kerr, Director of Fundraising and Marketing

One of the biggest questions asked by 
the fundraising community as a whole 
at the start of this year was “When can 
we get back to normal?” Fundraisers 
across the sector were trying to gauge 
when it would be appropriate and safe 
to start running events again, and grant 
funders were taking huge decisions 
about where to direct their grants to 
have the biggest impact. We knew that 
it would take some time to find our feet 
again after the extraordinary events of 
last year.

Taking our cues from national guidance on 
indoor and outdoor events as well as the 
safety of our supporters and volunteers, 
we restricted our events between April 
and July to outdoor activities only. The 
NGS Open Gardens ran a full calendar 
of events throughout the year, albeit with 
certain Covid restrictions in place, and we 
successfully managed 32 garden openings 
throughout the season, raising almost 
£10,000. We were also back at the South of 
England Show and able to talk to visitors 
about how we had managed to continue 
our work during lockdown.

Our Amberley-Arundel walk was able to 
run as an in-person event in August and 
we welcomed 50 sponsored walkers on a 
beautiful day who between them managed 
to raise over £4,000. We were delighted 
to hold an afternoon tea and jazz event 
in Lindfield on the August bank holiday 
weekend, thanks to the generous offer of a 
marquee at a private residence. This was 
a fantastic opportunity to see supporters 

face-to-face for the first time in almost two 
years and we were hugely encouraged to 
welcome so many guests. From September 
many of our deanery committees began 
meeting again and planning events – 
having had a break from fundraising they 
were very ready to start quizzing, cooking 
and walking again in support of FSW.

Against this backdrop of activities, behind 
the scenes the fundraising team was 
working hard on grant applications to try 
and sustain the level of income needed 
with the expansion of the practitioner 
team. The emergency Covid grants that 
had been made available last year were 
no longer active and so the job was a lot 
harder, but we are persistent by nature 
and achieved excellent results under the 
circumstances. Our individual supporters 
continued to show their generosity in many 
ways, recognising the uncertainty we were 
facing, and we were hugely motivated by 
the messages of support we received. 

Whilst our income for the year did not 
reach the same level as the astonishing 
previous year (which we knew would be an 
anomaly), we still achieved a great deal 
in very challenging circumstances. I am 
particularly grateful to Gemma and Jo in 
the fundraising team; to all of our Open 
Garden volunteers who baked cakes and 
served teas; to our deanery committees for 
their continued dedication to raising funds 
for us, and to everybody who supported us 
throughout the year. 

Rising to the challenge – 
fundraising





FINANCIALS
The finances of FSW need to be 
reviewed over the two years of  
the pandemic to really give a  
clear picture. 

The fact we have turned in an apparent 
deficit of £146,352 would normally 
be cause for concern, however the 
successful fundraising in 2020/21 meant 
that we had a large surplus of £153,629. 
Most of the surplus was given by funders 
and individuals to ensure that families 
had support during and immediately 
after the pandemic, so it is correct that 
this has been spent during the year.  
The grant income has declined, 

but again in 2020/21 we had over 
£120,000 in Covid support grants and 
furlough grants from the Government. 
FSW is currently working to further 
diversify income streams whilst keeping 
a tight control on expenditure as we 
know that the challenges of the cost of 
living crisis will have a major impact 
on our beneficiaries. Therefore we have 
to maintain service levels by looking to 
release some of our reserve fund whilst 
maintaining the long term viability of 
the Association.



Donations £208,144  (31%)

Grants  £227,084 (33%)

Deaneries  £92,532 (13%)

Contract income £12,469 (2%)

Legacies £6,511 (1%)

Fundraising events  £10,495 (2%)

Shop  £60,096 (9%)

Investments  £61,423 (9%)

Total  £678,754

Charitable activities  £668,521 (81%)

Fundraising £92,039 (11%)

Trading £58,202

Total  £825,106

Income

Expenditure





In addition, to all of our Friends, our deanery committees and our volunteers 
who have supported our work so generously over the last 12 months 

We would like to extend our thanks to all who have 
helped make this year’s work possible through 
their financial contributions, in particular:

Acts 435

Asda Foundation

Arnold Clark Community Fund

Bassil Shippam & Alsford Trust

Barkshire Charitable Trust

Bell Hostel Trust

Borrows Charitable Trust

Budding Foundation

CAFCASS

Chalk Cliff Trust

Charlotte Marshall Charitable Trust

Chichester Mothers’ Union

Childhelp Hassocks

Clarion Futures

Co-op Local Community Fund

Diocesan Board of Finance

East Grinstead Common Good Trust

East Grinstead Memorial Estate

Ernest Kleinwort Charitable Trust

Francis and Eric Ford Charitable Trust

Friarsgate Trust

Garfield Weston Foundation

Gatwick Airport Community Trust

Happy Days Charity

Homity Trust

Horsham District Council

Ian Askew Charitable Trust

Isabel Blackman Foundation

JC Robinson Trust No 3

Jempsons Foundation

John Jackson Charitable Trust

Laing Family Trusts

Little Cheyne Court Windfarm Community Trust

National Lottery Reaching Communities

Newhaven Town Council

Magdalen and Lasher Charity

Masonic Charitable Foundation

Morrisons Foundation

Peacehaven Town Council

Pebble Trust

Peter Harrison Foundation

Rotary Club of Cuckfield and Lindfield

Rotary Club of East Grinstead Meridian

Rotary Club of Heathfield

Rotary Club of Peacehaven, Newhaven and 

Telscombe

Rotary Club of Storrington and Pulborough

Roy Hudson Trust

Rye Fund

Rye Town Council

St Bernard’s Charity

Sussex Crisis Fund

Sussex Community Foundation

Tallulah Lewis Foundation

Tesco Bags of Help

The 29th May 1961 Charity

Three Oaks Trust

Uckfield Town Council

Wealden District Council
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