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As an organisation we have continued 
to raise our profile across our regions 
by attending key events including 
the Chichester Diocesan clergy 
conference and the Church School 
Heads Conference, as well as at many 
Open Garden events. We were also 
asked to join the Rother Valley and The 
Weald Locality group of schools at their 
respective well-being days. 

The Garton House team has worked hard 
at securing grants so that the work can 
continue to grow, that communication 
with our deanery groups is efficient and 
supportive and that our finances are 
professionally ordered and scrutinised. 
Thank you to all of them. This year we 
undertook an external safeguarding 
review to ensure that all of our policies  
and practices were fully compliant.  
We received very positive feedback. 

This year we see one of our long-
standing trustees stand down. I wish to 
put on record my thanks for all the hard 
work and support Beryl Edmondson 
has given FSW over so many years and 
especially the support she has given 
me. I know Beryl will still remain as a key 
volunteer, helping wherever she can.
Thank you to everyone who gives so 
much of their time to help support FSW 
and especially our practitioners who are 
on the front line. Together we can make 
2020 the best year ever for our families.

It is hard to believe that those words 
were written by Stella Calvert-Smith 
almost 40 years ago as she introduced 
a Newsletter as Chairman of the 
Association. The only real change to  
the message is our name. The rest, 
40 years on, is the same. As an 
organisation, we constantly face 
change as new challenges rise up for 
our families, we constantly have more 
people approaching us referring new 
families and so we must change and 
grow to meet the need.

Our relationship with the Diocese is a 
part of this service. Working together 
with the Churches across Sussex for 130 
years gives us a good understanding of 
the County, it gives us a strong network 
of support and an army of volunteers but 
still we need to adapt to the times we live 
in. We need to look forward to stronger 
links with other organisations, new 
friends and potential partners that will 

complement our current ones. We need 
to reach out further into communities 
where the Church no longer has a strong 
presence to ensure that we are there for 
any family that needs our support.

As we look back at the last year and the 
tremendous growth we have achieved, 
we must also look forward to the work 
still to be done. We can take a moment 
to congratulate ourselves on what we 
have achieved, and say a very big 
thank you to all of the team and our 
supporters. But then…

Then we must step forward, look to the 
future, recognise that there is still a lot 
to be done and invite you all, regardless 
of faith, to join with us. Together we can 
work to ensure that all of the families in 
Sussex can grow in strength and ability 
to ensure every child has a great start 
to life. 

This year has seen the organisation growing 
still further to meet the ever increasing needs of 
families in West and East Sussex, Brighton and 
Hove. Over the year I have been fortunate to 
meet many volunteers from our deanery groups 
who have been working tirelessly to raise money 
to ensure we can carry on meeting the needs of 
our families, thank you!

“You will read elsewhere in the Newsletter  
of the current activities of the various parts 
of Family Social Work and if sometimes our 
supporters and friends feel that we are always 
facing changes, I believe that it is right that 
this should be the case. From early times 
the Church has pioneered in the provision of 
hospitals and schools, now largely handed 
over to the state; and in the provision of 
housing and support services for families” 

CHAIRMAN’S MESSAGE A WORD FROM OUR CEO

Alyson Heath
Chairman

Martin Auton-Lloyd
Director



GROWING OUR 
FAMILY SUPPORT

Our family support practitioners 
provide their client families with a 
friendly and professional service, 
guiding them to find solutions to their 
problems and helping them to grow 
stronger. Over the last year families 
have been referred to us for varied 
reasons, but most common causes 
include mental health issues; debt and 
financial hardship; domestic abuse 
and relationship breakdown. Through a 
combination of home visits, one-to-one 
meetings and group sessions where 
appropriate, we help families access 
the practical and emotional support 
they need. 

This year we were able to put four 
new family support practitioners into 
Sussex, completing the first stage of 
our 5-year vision. We welcomed Becky 
to Crawley; Kelly to East Grinstead; 
Stacey to Coldean, and Phillipa to 
Lewes, Newhaven and Seaford. With 
11 practitioners now active throughout 
Sussex, we were able to support a 
record number of families. 

Our work revolves around supporting families 
across Sussex who are facing challenging and 
difficult circumstances.

We took on148 new cases this year 

and worked with 397 families on a one-to-one basis,

That’s a 75% increase on last year.

2000 
people to support sessions, 
after school clubs, homework 
clubs and messy play. 

In our group activities 
we welcomed almost 



77% of parents had a 
mental health issue

53% of children 
had additional 

educational needs

43% were lone 
parent families

43% of families had 
employment and 
benefits issues

39% of families were 
going through family 
breakdown or divorce

29% of parents  
were ill or disabled

39% of families were in 
financial difficulty

In some cases a family’s growth can 
take place quickly, as a single issue 
is resolved and the family recovers its 
ability to cope. But most of our cases 
are complex, with issues that require 
long-term support. 

We have continued to provide 
playwork activities to enhance the 
offering to our families. This year 
we ran day trips and outings to a 
number of local attractions including 
Drusilla’s, Knockhatch, Tilgate Park 

and Aldingbourne Country Centre. 
We also ran holiday activity sessions 
including craft days, messy play, 
picnics and sensory play. In April and 
September we again made use of 
Dalesdown to provide two residential 
weekends for our families. This 
opportunity to be away from home 
and enjoy quality time as families 
is incredibly welcome and often the 
only chance that our families get to 
leave their daily struggles behind.

We place no limit on how long a family 
can receive our support – we help them 
for as long as they want and need us.

Having Jacqui’s support has been a 
lifesaver for me and my sons…she is 
a constant source of support for my 
family and we would be lost without her

ISSUES FACING OUR FAMILIES



PARTNERSHIP
GROWTH & IMPACT

Integrated Prevention and Early Help Service
Triple P Parenting
Connective Parenting (NVR)
Worthing4Refugees
Homestart
East and West Sussex Children’s Services
Independent Lives
Reaching Families
Coastal Mind
And many individual schools, churches and health visitors

The last year has seen us developing 
a close link with the Learning and 
Education team at Chichester 
Cathedral, and we have taken groups 
of families to events there during school 
holidays which have been very  
well received. 

Our practitioner in Rustington has 
developed a drop-in for parents 
who have children on the autistic 
spectrum and she has been working in 
partnership with West Sussex Reaching 
Families and Coastal Mind. These 
organisations have been providing 
training opportunities for the families 
attending the drop in. 

In Mid Sussex we partnered with 
Sarah Fisher Connective Parenting 
to offer an 8-week course of intensive 
parenting for our families who do not 
follow the usual pattern of parenting 
and need a different approach. All of 
this partnership work helps to build a 
stronger network around a family and 
gives them multiple sources of support, 
which in turn increases the chances of 
successful outcomes.

This year we extended our partnership working with 
many local services and organisations across East and 
West Sussex to enable us to provide the best possible 
support to our families and ensure joined-up working. 
In particular we have worked with:



of parents have 
been able to 
improve their 
family routines

of parents have been 
able to improve their 
boundaries and manage 
the behaviour of their 
children more positively

55
47

of families have 
gained better 
social networks in 
their community

of parents have developed 
better skills at managing 
their money and home

Using our outcome star to measure the change in 
our families, it is clear that this holistic and caring 
approach makes a real difference and helps them 
to grow stronger in many aspects of their lives.

“We have been so blessed by the FSW team 
and by Phillipa… the work put into helping 
us has been unbelievably generous”

%

48 have developed better 
coping strategies for 
supporting their children’s 
emotional needs

%

%60 of parents have 
had a positive 
increase in their 
mental well-being

%

50%

55%



OUR SUPPORTERS

“I really enjoy volunteering for FSW. I’ve been involved 
with several different groups supporting children and 
families in Coldean, Haywards Heath and Hastings. I’ve 
also been helping with administration at the office.  
I feel like a valued member of the team and there are 
also lots of opportunities to go on courses and continue 
developing and learning new skills”.  
Jules

We have been able to grow our impact and reach this year 
thanks to the wonderful help we receive from our volunteers 
and other supporters. 

Many of them are members of local 
deanery committees, but others are 
individuals who spend many hours of 
their time supporting one-to-one work, 
helping at group activities such as 
Dalesdown, or providing vital support 
in the organisation and maintenance 

of our foodbank. Our volunteers 
contributed over 11,000 hours of time 
this year – a priceless commitment that 
enabled our work to run more smoothly 
and to welcome more families.



Donations £213,350

Grants £134,192

Deaneries £91,391

Legacies £200,506

Events £27,342

Shop £56,060

Investments £47,301

Total £770,142

Charitable activities £775,790

Fundraising £118,825

Governance £1,260

Total £895,875

Income
FINANCIALS

Our income this year was more than 
the previous year but we are reporting 
a deficit in our accounts. Our Garton 
House property in Brighton was revalued 
during the year, losing £50,000 of its 
value. In addition the Trustees agreed to 
spend a proportion of the legacy income 
we received in 2017/18 on projects in 
2018/19. This created a planned deficit 
in our accounts, but all with the growth 
plans in mind.

Our dedicated deanery committees 
provided us yet again with a large 
portion of our income. They worked 
tirelessly throughout the year to 
fundraise for us through quiz nights, 

cake sales, lunches, dinners, fashion 
shows and many other creative events. 
We remain extremely grateful to all our 
committee members (over 170) for their 
loyal support throughout the year. It is 
important that we have a diverse income 
and our central fundraising team were 
busy throughout the year arranging 
events, applying for grant funding and 
looking after our many individual and 
organisational donors. We are very 
grateful to all the trusts and foundations 
that supported particular aspects of 
our work this year, including Garfield 
Weston Foundation, Ernest Kleinwort 
Charitable Trust and Big Lottery Fund 
Awards for All.

We were able to invest in a number of areas this year to 
grow our reach and impact. As well as appointing four 
new practitioners, we also welcomed a new member of 
office staff to help with the ever-increasing administrative 
tasks that are brought about by growth. We have improved 
and updated our printed literature, creating consistent 
messages about our work, and increased our visibility  
on social media platforms to reach new audiences

Expenditure



THANKS

We would like to extend our gratitude to 
all those who have supported our work 
financially this year, in particular:

Alchemy Charitable Trust 
Barkshire Charitable Trust
Bell Hostel Trust 
Big Lottery Fund Awards For All
Budding Foundation
Chalk Cliff Trust 
Chichester Diocesan Board of Finance
Chichester Diocesan Mission Fund
Childhelp Hassocks
Church Welfare Association
Clara E Burgess Charitable Trust 
Garfield Weston Foundation
East Grinstead Common Good Trust 
Ernest Kleinwort Charitable Trust
Family Holiday Association
Friarsgate Trust 
Gatwick Airport Community Trust 
Goodnews Evangelical Mission
H A Holliday Charitable Settlement 
Hays Travel Foundation 
Isabel Blackman Foundation
Magdalen and Lasher Charity 
Morrisons Foundations 
One Stop Carriers for Causes 
Schroder Charitable Trust
St Bernard’s Charity
Sussex Community Foundation 
Tesco Bags of Help
The Cherry Family St George’s Trust
Three Oaks Trust
Worshipful Company of Makers of Playing Cards

Our Friends (regular givers), and our Deanery Committees (Cuckfield; 
Dallington; East Grinstead; Eastbourne; Hastings & Rye; Horsham; Hove; 
Hurst; Lewes & Seaford; Petworth; Rotherfield; Storrington; Uckfield) for 
their continued dedication and commitment.
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