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It is our aim to provide a stable future 
for every child in Sussex by giving 
practical and emotional support to a 
family for as long as they need us. In 
order to do that we need to build our 
own organisation to be robust, resilient 
and adaptable. We have worked with an 
external consultancy, Action Planning, 
to make sure that we are focussing our 
efforts in the right areas. As a Trustee 
group we have made some difficult but 
brave decisions, particularly with regard 
to investing significant sums into our 
fundraising so that we can raise even 
more money in future years to fund 
the work that is so desperately needed 
throughout Sussex.

We have worked with twice as many 
families this year as we did last 
year, with almost 300 families being 
supported by our Practitioners. Their 
work would not have been possible 
without the incredible support we have 
received over the year from our Deanery 
Committees, who have worked tirelessly 
to promote our activities and fundraise 
for us, and from all the volunteers who 
have so generously given their time 
to help our Practitioners run all the 
different activities, including those  
who have worked hard behind the 
scenes. To them, and to all those other 
individuals and groups who have 
supported us financially, practically, 
and in prayer, I would like to extend  
my huge thanks. 

Building and rebuilding is just what FSW 
does, not just with our families but also 
as an organisation. We always adapt 
and change to support the needs of 
the children and their families across 
Sussex. The last three years have seen 
us rebuilding the Association; we have 
stripped everything back to the basics 
and reinforced our foundations. Our 
relationships with friends old and new 
are stronger; our backroom team is 
stronger and focused on key areas of our 
work, supporting the Practitioners and 
Playwork Team and we are confident 
that we can grow and reach more 
families in Sussex.

It is thanks to our many supporters that 
stood with us as we went through the 
first stage of our rebuilding that we  
are able to look back with satisfaction  
at a job well done. Now we can look to  
the future with confidence; the team  
of Practitioners will grow over the 
coming year because of this  
year’s achievements. 

The professionalism of our staff and their 
impressive commitment to get the best 
for our families is the cement holding 
FSW together, and I know the Trustees 
are proud of the staff’s achievements as 
we move forward. 

The past year has been one of significant 
change for Family Support Work. Whilst 
our Family Support Practitioners have 
continued their vital work with families 
throughout Sussex, the Board of Trustees 
and senior management staff have been 
considering carefully how to ensure that 
FSW is prepared for the future.

“You are the building blocks that 
rebuilt my family” - the words of a 
grateful parent, supported by FSW 
in the past, so grateful they created 
our building block logo. 
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BUILDING THE WORK Our work is guided by the knowledge 
that Sussex is an incredibly diverse 
county, with each area having its 
distinct profile in terms of needs 
and resources. Our Family Support 
Practitioners are the experts in 
their areas and possess a wealth 
of knowledge about their local 
communities. 

As a result the activities carried out 
by our Practitioners vary to suit their 
target groups, but in the last year have 
included 6 themes...

Our primary aim is to provide support that 
will enable families to overcome challenges 
so that they become stronger as a unit and 
more able to cope in the future. 



Stress reduction and management 
techniques for parents

In the last year our activities have included...

Support group for grandparents with 
permanent care of their grandchildren 

with Attachment Disorder

Healthy eating and cooking

Autism Spectrum Disorder 
group for parents

Lego therapy for children

The ‘123 Magic’ 
parenting technique

1

3

5

2

4

6

This year they have run regular drop-ins 
and messy play activities in Worthing; 
after school clubs in Bognor, Hastings, 
Uckfield and Rustington, and a weekly 
drop-in in Haywards Heath. They have 
also supported the Practitioners in the 
running of Christmas parties and days 
out for their families. We were very 
fortunate again this year to benefit  
from the support of the Mothers’ Union 
and Dalesdown residential centre  
near Horsham. 

These connections meant that we 
were able to offer caravan holidays 
in Winchelsea and Selsey to some of 
our families, and take larger groups 
of families to residential weekends in 
September and April.

Playwork is an important part of the offering 
to our families. The Playwork team can work 
on a 1-1 basis with certain families that will 
help to strengthen bonds between family 
members, but they also arrange a large 
number of group activities and outings.



5% of families had 
recent experience of 

sexual violence

65% of parents had a 
mental health issue

45% of children 
had additional 

educational needs

40% were lone 
parent families

38% of families were 
going through family 
breakdown or divorce

26% of families had 
recent experience of 

domestic violence

25% of parents  
were ill or disabled

18% of families were in 
financial difficulty (debt  
or difficulty paying bills)

7% of children we 
worked with had been 
excluded from school

In fact, our Practitioners have worked 
with twice as many families this year 
(299) than they did last year (148).  
Some families are experiencing multiple 
challenges which are causing them to 

struggle, whilst for others a specific 
event or issue is the reason for their 
referral to us. The most common reasons 
for families to be referred to us are 
illustrated below:

In the last year we have collaborated with organisations including 

• Schools
• Homestart (supporting families with children under 5)
• Homeworks (supporting people with housing issues)
• Shaftesbury
• CAP
• Frontline (supporting families with financial/debt problems)
• Children and Family Centres 
• Equine Partner therapy 
• Social Services

These connections we have built are invaluable to us, as we endeavour to 
provide our families with the support they need even if we cannot provide it 
ourselves.  Even more importantly, they create a wider support network for our 
families, who become more able to access help and more confident in their 
own abilities to manage their issues. 

From these foundations, which have been core 
to our activities for many years, we have seen 
an enormous amount of growth this year.

We work in partnership with many local 
services and organisations to provide the 
best possible support to our families. 

“I have more confidence so I can manage the girls’ behaviour better.  
I have fewer panic attacks and anxiety and I feel very supported.  
My Practitioner gives me ideas and strategies to try and this helps  
so much. She gives me the strength to carry on and not give up.”

Christine



This could be by assisting parents to 
fill in the correct documents to receive 
the benefits to which they are entitled; 
driving them to medical appointments; 
attending meetings at their child’s 
school, or working on a one-to-one  
basis to help a child or adult cope  
with a specific crisis. 

Our support has no deadline – we will 
never leave a family in the lurch, and 
whilst our ultimate aim is to build a 
family up so that they feel able to cope 
by themselves, in some cases this can 
take years. We have worked with some 
clients for ten years, whilst others find 
that after a few months of our assistance 
through a particularly rocky patch in 
their lives, they feel able to manage by 
themselves once again. 

This year we have implemented a new 
system for recording our contact with 
our families, and ensuring that we are 
having the positive impact that we 
expect to provide. The Family Outcomes 
Star, which is completed with all of our 
families at regular intervals, enables 
us to track progress on various aspects 
of their lives and to see where further 
support may be needed. Some of  
the key outcomes of our work are  
outlined opposite.

We can say with confidence that our 
support really makes a difference to 
families and gives them the foundations 
they need to manage their issues 
successfully, whilst also having a 
positive impact on a wider scale as a 
family is less reliant on, or in need of, 
statutory services.

Laying the foundations for  
a successful family future. 

of parents report an increase in  
their general well-being

report an increase in their ability to provide 
for their children’s emotional needs

report an increase in their child/ren’s 
behaviour, education and physical health

86%

79% 

70% 
“Our practitioner has been amazing for my daughter and myself. The situation 
I was in was extremely difficult. My daughter has various needs including 
autism and she struggles to trust people. Our practitioner has put her at ease, 
she is fantastic with her. We feel really supported, listened to and valued.  
I don’t know how we would have got through the difficult time without our  
FSW practitioner. She is a great support. Thank you for all you do”

Michelle



BUILDING THE TEAM

Over the last year our Family Support 
Practitioners and Playworkers have 
been active in Bognor; Cuckfield and 
Haywards Heath; Eastbourne; East 
Grinstead; Storrington; Rustington; 
Uckfield; Rotherfield and Worthing.

The work carried out by our practitioners 
is supported by office-based staff. 
This year has seen several changes 
in the staff team. With the Trustees 
approving an investment in fundraising 
to support our growth plans, and on 
recommendations from Action Planning, 
3 new members of staff joined this year. 
We now have a specialist fundraising 
team to carry out our income generating 
activities. We have also welcomed a new 
Financial Controller. 

This year we entered into an agreement 
with Brighton Deanery to employ 
a Children and Young People’s Co-
ordinator for the Deanery. This post 
is fully funded by the Deanery and 
therefore not impacting on our own 
financial situation, but by hosting the 
role in our office in Garton House we are 
strengthening our links with the Deanery 
and helping to raise the profile of FSW 
throughout Brighton.

We now have a strong “behind 
the scenes” team to ensure that 
our administration, safeguarding, 
fundraising and governance is as robust 
as possible and will be able to support 
the delivery of our work effectively in 
future years. We have welcomed many 
new volunteers to assist our Practitioners 
this year, including a second year social 
work student who spent her 70-day 
placement with us. 

Our volunteers help the Practitioners 
with running group sessions as well as 
some individual work, and they provide 
invaluable help to our staff, who would 
not be able to offer our families such a 
wide variety of support without them. In 
total these volunteers gave over 11,000 
hours of their time. Our other volunteers 
have been working in our Eastbourne 
shop; sorting donations to the foodbank 
and helping with fundraising. We are 
immensely grateful to these dedicated 
volunteers (over 50 in total) for all that 
they do to support us.

Our frontline staff provide the best possible 
professional services to our families. With 
backgrounds in social work, education and 
health visiting they have years of knowledge 
and experience to share with their clients.



“Over the course of this placement, I have been working with 
many families, most of whom are single parents and therefore 
struggling to get by on the meagre benefits they receive.  Many 
of the parents face the additional demands of bringing up one 
or more children in the family who have special needs, some 
of which are complex.  The health and educational needs of 
these children are varied and individual.  The parents face 
an apparently never ending battle to achieve the help they 
desperately need and the practitioners at FSW support and 
guide them through.

I have witnessed the practitioners and play workers work 
tirelessly with these families in offering them support.  They are 
creative in their approach, constantly looking for new ways to 
provide training, counselling, therapy and support groups for 
the communities they serve.   They motivate and encourage both 
parents and children in getting through the problems they face in 
a way that social services are no longer able to provide.”

Julia, social work student

“I was nervous when I started volunteering as a mentor 
to a family for I had no idea what to expect. My role is 
to help a six-year old with homework and reading once 
a week. I loved it from the start. The challenges were 
different to what I’d expected. This is not predictable, 
reliably timetabled work for there are often last-minute 
changes of plan. But it is a privilege to be welcomed 
into the family home and to start building relationships 
and the enthusiasm of child and her mother for the 
books we share is one of the joys of my week.”

Anna, volunteer



BUILDING FOR 
THE FUTURE

Having made the commitment to 
building on our work over the next 
few years, it is vital that we have the 
solid financial foundations in place to 
underpin this work. This year was the 
first for several years where we were 
able to report a substantial surplus, 
which was in part due to the receipt of 
a legacy from Mary McPherson, one of 
our former Trustees, at the end of March. 
This has given us the ability to be more 
focussed in our spending plans for the 
future, but also provided us with a  
stable base from which to grow our  
fundraising activities.

At the end of the year the building work 
at Garton House was finally complete, 
which means that we have 4 flats which 
we will be renting out. The rent from 
these properties will provide us with a 
solid income stream for years to come.
 

A significant part of our income 
this year, as in previous years, has 
come from our dedicated Deanery 
Committees. Based throughout Sussex, 
they are incredible advocates for our 
work in their local parishes and support 
us with numerous fundraising and 
awareness-raising activities throughout 
the year. This year’s events included 
quiz nights, cake sales, National Garden 
Scheme teas, lunches and dinners, 
which in total accounted for 12% of our 
income. We remain extremely grateful 
to all our Committee members (over 150 
people) for their loyal and dedicated 
contributions this year.

FSW may have a long history stretching 
over more than 125 years, but we are now 
at a crucial point where we need to look 
to the future.



With the new fundraising team in place, the focus now is on growing 
specific income streams over the next two years that will provide us with 
more unrestricted income. We remain hugely grateful to the many trusts 
and foundations that support specific aspects of our work, and this year 
we have received significant grants from a number of funders including 

the Sussex Community Foundation, Ernest Kleinwort Charitable Trust 
and Isobel Blackman Foundation

Income

Expenditure

Isobel Blackman 
Foundation

FINANCIALSOUR SUPPORTERS
Donations £154,072 (21%)

£98,444 (14%)

£93,192 (13%)

£20,243 (4%)

£46,156 (6%)

£1,818

£308,208 (42%)

Grants

Deaneries

Legacies

Events

Shop

Investments

£727,673Total:

Charitable
activities £470,668 (80%)

£98,444

£93,192£940 (1%)

£116,506 (19%)

£308,208

Fundraising

Governance

£588,114Total:



THANKS

We would like to extend our gratitude to 
all those who have supported our work 
financially this year, in particular:

Assheton-Smith Charitable Trust 
Bell Hostel Trust
Berkshire Charitable Trust 
Brighton & Hove Food Partnership
Caulfield Trust 
Chalk Cliff Trust
Chichester Diocesan Board of Finance
Childhelp Hassocks
Concord Trust  
East Grinstead Common Good Trust
Ernest Kleinwort Charitable Trust 
Foreshore Trust   
Friarsgate Trust
Grant Foundation
H A Holliday Charitable Settlement
Happy Days Children’s Charity
Isobel Blackman Foundation
JC Robinson Trust No 3 
Longbourn Trust  
Laing Family Trusts
St Bernard’s Charity
Sussex Community Foundation
Tesco Bags Of Help Scheme 
The Budding Foundation
The Cross Roads Hostel
The Roy Hudson Trust
Three Oaks Trust
WHSmith Group Charitable Trust 

Our Friends (regular givers), and our Deanery Committees (Arundel & 
Bognor; Cuckfield; Dallington; East Grinstead; Eastbourne; Hastings 
& Rye; Horsham; Hove ; Hurst; Lewes & Seaford; Petworth; Rotherfield; 
Storrington; Uckfield) for their continued dedication and commitment.
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